	ASPRS-RMR Board of Directors 2009 Meeting

	Minutes
	April 21,2009
	12:00
	Location:  Harris / Image Links

	

	Meeting called by
	JL 12:20pm --  JL adjourned at 2:05pm

	Type of meeting
	ASPRS-RMR Board of Director

	Facilitator
	Jeff Liedtke

	Attendees
	Jeff Liedtke (JL), Kisti Edwards, Sheila Pelczarski (SP), Matt Cross, and Sharolyn Anderson
Phone:  Clyde Hubbard, Jeff Young (1:15), Rick Lawrence(1:36), Ramesh Sivapillai, Linda Meyer (1:15)  (time left)

	Minutes Approved
	Ratified minutes approved – All  Aye’s


	

	Agenda topics

	
	Vote on immediate issues
	Jeff Liedtke

	Discussion
	Please refer to the proposed initiatives at the end of this report for details.

(1) Cost will be low and borne by the companies exhibiting, RL thinks it will be a no brainer.  Once decided, location will be determined.  
(2) Extend email invites to other organizations (URISA and GITA) which expands the networking for ASPRS.  However, not to be used for recruiting events or unsolicited emails.  SP feels we are competing with them not as an equal.  Does ASPRS benefit or not from these exposures – RL differs from SP in that he is in favor of exposure – cross pollination is good for the profession.  Also, exclusive events can occur.  
(3) Passed another Fall career night at Tivoli ~ ASPRS BoD are encouraged to attend/contribute.
(4) Joint venues at ESRI-SWUG and GISR  -- wide open topics not  only on LiDAR.  We need to be careful not to step on National’s toes for ASPRS Fall conference where LiDAR is expected to be prominently featured.   SP recommended against  having a joint meeting with mixed sessions, due to competition with GITA and URISA.  JL wants to demonstrate continuity between the different orgs to demonstrate dependencies and cause and affect, SP isn’t against that; it’s just that we shine in LiDAR and imagery applications and should protect our turf.  JY erosion of membership in ASPRS hence are we wanting to expand the geospatial community without further erosion of our membership.   The BoD sees ASPRS as the “standards” organization, no one knows we are the bearer of the standards.  A purpose of ASPRS segment of the seminar is to educate on the importance of standards and data integrity – what we do and why we do it.

	2.  ASPRS track themes for GIS in the Rockies -  all aye’s  then RL commented on neither theme as “inclusive.”  RL suggest just add a third, broader topic.
· Visualizing Cost-effective Spatial Solutions

· The continuum from LiDAR to Decisions 
· Broader topic TBD

	3.  Do we want to donate memberships to National – details on the topic were emailed before the BoD meeting and the directors said they are ready for the material and were ready to vote.  No further discussion just voted aye’s.  JY needs to be on the email so JL will use his name on the notice

	Conclusions
	

	1. Collaborative Events with RM URISA and GITA (1)  all aye’s on A, B, C, D*
2. ASPRS track themes for GIS in the Rockies  (2) all aye’s
3. Donating Pecora rebate to National for membership dues relief (3) all aye’s


	

	Action items
	Person responsible
	Deadline

	1:16 -1:18
	Treasury Report
	Linda Meyer

	Discussion
	Linda gave the current balances -- $11.505.11 checking and CD $18,101.54  

	JL will talk later to Linda about the expected expenses to come.

	

	Conclusions
	Everything is good in terms of the ASPRS-RMR balance sheet.

	

	Action items
	Person responsible
	Deadline

	Linda will collate expenses from past years as a way to estimate upcoming expenses.
	LM
	Wk of April 27

	
	
	

	1:22
	New Mexico Chapter Report
	ClYDe hubbard

	Discussion
	Monthly board meeting and this month there is a NMGIC meeting.   There board is all working on website, 

	CNMCC and UNM student chapter is being formed, wants to talk with EDAC, Highlands university,   looking for professors at NM to serve as student chapter mentors and champions.   CH will meet with Tina Cary and Amy Budge during the NMGIC meeting and discuss student chapters.

	

	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	Solicit Leaders/Champions for the student chapters
	Clyde Hubbard
	Wk of May 4 ??

	
	
	

	

	
	gis IN THE ROCKIES report
	Matt cross

	Discussion
	Big topic is our themes and volunteer chairman for the ASPRS Track(s). JL duly noted that two themes are preferred but that we may need 3 to cover the interests of our members.  MC prefers 2 themes.  MC is disenchanted with the location  –  speakers such as Ken Salazar will matter. 

	MC has been placed charge of industry presentations.   These will be better advertised and supported. 

	

	Conclusions
	We need the themes by Wednesday at 5pm, which will be included in announcement on Thursday.  

	Please contact Kendall for the next meeting.  Kendall was still interested in participating when he talked to JL.  

	Suggestions for a champion for the sessions – send email to BoD, email to RMR list,  

	Action items
	Person responsible
	Deadline

	· Send broadcast of RMR themes and early registration discount
· Solicit volunteer for ASPRS track chairperson
· MC to contact Kendall re: next GISITR meeting

· Need 3rd theme to submit.
	SP
	4/23/09

	Email: need a champion for ASPRS themes
	SP
	4/30/09

	

	1:41
	Membership Outreach
	Ramesh Sivapillai

	Discussion
	Discussed lapsed members – where did we lose them and when?  Focus on Active and Associate members first, then on long term established members.  

	CO lost 30 people 07,08. 1990-2000 we lost 26 – why?  What is the best group to target?  Look at the subgroups.    We lost 38 total with 30 in CO for 2008.  

	Why are we missing the academics (not students)?   Wants to wait until the end of the month after taxes, then follow up with 57 people who no longer belong.  Questionnaire on why join or why not renew?

	Conclusions
	  

	

	Action items
	Person responsible
	Deadline

	Create Call Lists:  Rio Grande lapsed members (LM) go to Clyde, Montana to Rick, Wyoming plus others TBD to Ramesh.  Remainder of 2008 lapsed members to be divided among volunteer Directors.  Other list: long-time members recently lapsed and academia.  
	Ramesh
	WK of Apr 27

	Need to develop questionnaire
	Ramesh with Director input
	Wk of Apr. 27

	
	
	


	
	National Director Report
	Jeff Young

	Discussion
	Jeff Y. – National Report

	Membership Relief...we are leading the way 

	DEM session for the  San Antonio – Fall ASPRS  Conference -- includes Intermap, Fugro, others.

	Conclusions
	

	Ratio’s of reserves for the RMR is ahead of National.


	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	 

	


	
	Newsletter Status/Issues
	Sheila Pelczarski, 
Kristi Edwards

	Discussion
	Last issue of newsletter looks great and everyone agreed.   Please have articles by June 1, 2009 to KE.   Release of the newsletter is end of June.  

	Looking for articles to freshen it up – keep the pages 4-6 pages.  

	

	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	

	
	Website Update
	Sheila Pelczarski, 
Kristi Edwards

	Discussion
	Waiting for Nationals new look and feel before redesigning our page.  Looking into Dreamweaver for the development software and non-profit  -- Creative Suite.   

	Tax ID number exist but we don’t have it.   We need to renew the two sites –save if you new for 9 nine years for a 50% discount of $162.91 runs until May 2018.  The .com is good until 2016.  

	Thanks SP for updating the Officers page.  

	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	Check on Dreamweaver for non-profit or academics
	SA
	

	
	
	

	

	
	Misc. Business
	All

	Discussion
	Tabled the technical tour discussions – JL   conduct during email.  

	

	

	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	

	Observers
	

	Resource persons
	

	Special notes
	


Vote on Immediate Issues  (done with quorum at beginning of meeting) 
1)
Collaborative Events with Rocky Mountain URISA and GITA

a)      2010 Spring Technology Day   

This would be a one-day event where companies and organizations would sponsor the event.  The goal is for 1)  the companies/orgs to gain exposure to prospective clients and 2) to educate and convey information to the members of the three orgs. 

An objective is to keep costs low (maybe use the Tivoli as the venue) for the sponsoring companies (few hundred bucks) just to cover cost and not make alot of profit.  Again, objective is exposure and education.

 

b)  Extend email announcements of events to other orgs, for example, email asprs-rmr seminar or technical tour to GITA and URISA and vice versa.  ASPRS members would have additional opportunities for education and networking.

 

c)      Fall Career Night at the Tivoli Sponsor

This past event went so well and feedback indicated that it was very beneficial, so we would like to do it again in the Fall.
 

d)      Joint presentations at GISR & SWUG

The objective would be to demonstrate the continuity between the normal operations of the joint members.  For example, there could be 4 sections that are inter-related such as 1) LiDAR technology overview (generic), 2) use of  LiDAR DEM for orthorectification and then remote sensing feature extraction (asprs),  3)  use features derived in (1, e.g., 3D buildings) and (2, e.g. impervious surfaces) for emergency management or planning (URISA),  4) and use the same and different info for transmission and distribution of utilities and services (GITA).

*Would we be interested in collaboration while emphasizing ASPRS strengths in data quality and value (standards, integrity, accuracy).
SP – Abstained 
2)
ASPRS track themes for GIS in the Rockies

Matt requested that we submit ideas for ASPRS's overarching theme for the GIS in the Rockies conference as soon as possible.  

Conference Theme : Spatial Solutions for a New Economy
 

Here are a couple of ideas along the same theme...

· Visualizing Cost-effective Spatial Solutions

· From data to decision management systems 

· The continuum from LiDaR to decisions 

· Remote Sensing or  Mapping or GIS?  All of the above!

· Solutions based on the right features ~ Value, Cost/Benefits and Challenges
Please think about any additional themes

3)
Donating Pecora rebate to National for membership dues relief
See email sent by Liedtke on April 20, 2009

· About $1,000

Needs to be applied to RMR members first
