February followup on January Board Meeting Items:
1. Accept Minutes from 1/28 BoD mtg



Please refer to the meeting minutes that were sent out yesterday.  
Action: Please ratify with a 
____Yes    ____No
2. ASPRS-RMR 2009 Goals and Objectives


Regional Goals and Objectives
a) BoD agreed in principle to strive for “Region of the Year.”  Adoption of this goal means that the RMR needs to address National’s evaluation criteria which focuses on increasing membership and sponsorship/support of technical meetings.  
Thus, the RMR goals are:
· Identify and create value for the members by increasing participation of the members in industry and society networking events
· Foster cooperation, collaboration and education with other organizations in the Region
· Establish two or more student and/or regional chapters to better serve our members
Other goals include:

b) Rocky Mountain Region endeavors to win “Newsletter of the Year” and “Website of the Year.”  Adoption of these goals would be supported with the production of a superior “product.” Thus:
· Provide a premium-class Newsletter and website by ensuring a positive and valuable member experience.  

· The objective in support of this goal is to provide excellent and valuable content for both.  

Action:  Please ratify with a yes or no vote.  If you wish to add additional goals, or reword the goals above, please provide input.  Any new goals will be ratified by the BoD later.
____Yes    ____No
Ideas on the tactics to achieve these goals are solicited now and on an ongoing basis
3. Rio Grande Chapter 
a) The RMR will contribute $20 per student member, while the Rio Grande Chapter will pay $25 per student member.  Additionally, RMR will pay for pizza and soda pop for student meetings.  Receipts must be submitted for reimbursement, and expenditures less than $100 do not need ASPRS-RMR BoD approval.

Action:  Please ratify with a yes or no vote.
____Yes    ____No
Rio Grande Chapter (cont.)

b) Member Rebate for Active members within the Rio Grande chapter.  
The RMR BoD is willing in principle to award partial member rebates for the Rio Grande chapter.  Wording is needed in order to properly set the expectation and precedent for the Rio Grande and other Chapters in the RMR.

Action:  How is this draft wording?  Please send input and/or edits.  This wording will be ratified at a later date after input is received.
“The Rio Grande Chapter, as a well-established and sustained chapter of the ASPRS-RMR for at least 3 years, is granted a partial member rebate for the Active members residing in the Rio Grande region jurisdiction, i.e., the State of New Mexico.  This partial member rebate is for the calendar year 2009, and is at the discretion of the 2009 ASPRS-RMR Board of Directors.  Partial member rebates to the Rio Grande Chapter in subsequent years will be at the discretion of the ASPRS-RMR Board of Directors in that same year.”
Suggest a rebate of $8 per Active Member.  Balance of $4 per member goes to RMR to help pay for newsletter, website and other expenses for services enjoyed by all members (including Rio Grande).  There are 41 Active members in the Rio Grande Chapter, thus the estimated rebate is $328.00.

Action:  shall the rebate be for $8 per Active member?
____Yes      ____No

Or some other amount?
Suggested Amount?_________
4. Career Night at the Tivoli
This function is co-sponsored by ASPRS-RMR and RM-URISA.  Please refer to the attached announcement.  
We need participants for the panel, and resume reviewers.  Any volunteers to help out?  Should be a very worthwhile event for our members, and a good networking opportunity.

